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IDWAL

Driving value for your
business

ldwal ID is a condition improvement programme delivering defect
management, fleet analytics and benchmarking through
detailed ship inspections and reports with dynamic data on an
intuitive platform.

Used consistently across your fleet, Idwal ID can help you save
money and time, take effective action and demonstrate
excellence within your organisation or externally.
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Regular inspections across your
fleet with our expert surveyors, and
access to the Idwal ID platform.

The Idwal ID platform integrates all aspects of the inspection and
condition monitoring process

Allowing you to interrogate the data provided

Giving you insights into overall fleet integrity and specific issues

IDWAL

INSPECTION

Independent vessel-level report
Industry-best checklist
ldwal Grade®

SURVEYOR
Surveyor management & quality assurance
Continuous Professional Development
Idwal ID-approved surveyors

PLATFORM
Aggregated defect management
Fleet and asset-level trending & benchmarking

Rapid access to all inspection info in one
secure place
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Inspection insight. Data advantage.
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WHAT THE OUR CUSTOMERS SAY IDWALE

—~

AngloAmerican  *Z BOREALIS MARITIME CMACGM COBELFRETX
pu—g “Implementing Idwal ID has taken the burden

{D FEDNAV P4 SWIRE BULK TUFTON from Tufton's technical team with much of the

pressure alleviated by the Idwal team, who
liaise with the vessels and their managers to

@ FEDNAV facilitate the inspections globally.

Idwal ID is a great tool in our fleet assurance toolbox
to protect our license to operate. It adds a layer of
oversight for keeping track of our global fleet
condition, identify opportunities for improvement,
and benchmark with a representative sample of
vessels.

The Idwal ID platform is also a valuable part of
the programme for us, as it gives us impartial
oversight on the condition of our fleet, enables
us to see how our managers are performing,
and allows us to identify and rectify defects
quickly and efficiently”.

Martin Krafft Capt. Parani VS
Vice President, Fleet Management, Fednav Vice President — Marine, Tufton Asset Management




Driving value for your business

WORKFLOW OPTIMISATION GREATER VISIBILITY INDEPENDENT VALIDATION
Save time and money Take effective action Demonstrate excellence
* Streamline operations and * Improve PSC and vetting performance * Push team performance
inspection scheduling N : : ,
* Prioritise preventative maintenance * Substantiate OPEX data and standards
* Resolve defects quickly and efficiently campaigns

* Maximise charter rates and vessel value

° Increase vessel uptime * Improve safety and reduce risk




IDWAL

Inspection

Surveyor

Platform

IDWAL

OTHER CONDITION IDWAL STANDARD
INSPECTION CONDITION INSPECTION IDWAL ID
Independent vessel-level report v v v
Defect reporting v v v
(Enhanced)
Checklist Gap analysis and customisation ) ? v ) v :
(Provider dependent) (Dedicated Technical lead)
Industry-best checklist x v (Enh;/nced)
ldwal Grade® x v v
Standardised / QA'd report format x v v
Indicative rectification costs x v v
Idwal ID 2.0 report with Idwal Grade® benchmarking x x v
Experienced surveyor v v v
Global network of surveyors minimising carbon for Idwal to offset x v v
Surveyor CPD (bulletins, training, webinars, and guidance notes) x v v
Surveyor management and quality assurance x v v
Idwal ID-approved surveyors x x v
Managed inspection scheduling x x v
Fleet-level defect grouping x x v
Third-party or vessel defect close-out x x v
Defect close-out evidence upload x x v
Defect close-out timing x x v
Vessel and fleet-level benchmarking and trending x x v
Sub-grade analytics at fleet and vessel level x x v
Real-time monitoring of inspection status x x v
One-stop shop for inspection data, documents, reports and photos x x v
Secure user-friendly platform with continuous development and innovation x x v

www.idwalmarine.com

Inspection insight. Data advantage.
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IDWAL

Workflow optimisation
Save time and money

Greater Visibility
Take effective action

Independent

Validation
Demonstrate Excellence

I\ 7N \www.idwalmarine.com

EXECUTIVE COMMERCIAL TECHNICAL

Make data supported decisions v v v
Close out defects quicker v
Quickly and directly access all condition info, reports, photographs and defects v v v
Effortlessly get accurate information through a standardised approach v v v
Take away the admin burden allowing Technical and Ops team to focus on priorities v v
Reduce your carbon footprint with lower emissions, which are offset by Idwal v v v
Prioritise time on board, with crew or specific jobs, rather than checklists v
Optimise OPEX expenditure v v v
One inspection for S&P, finance and charterers v v

Improve technical quality v v v
Improve PSC and vetting performance v v v
Reduce risk and improve safety v v v
Maximise charter uptime v v v
Spot and reverse downward trends v
Prioritise preventative maintenance campaigns v
Know your Idwal grades and react to S&P market quicker with high scoring ships v v

Reveal hidden gaps and issues (find out what you don't know) v v v
Improve and compare management team performance v v
Substantiate improvements to senior management v
Improve charterer relationships v

Choose who to share the report and data with v v

Validate your condition and OPEX numbers against industry benchmarks v v
Enhance investor relations with transparency v

Inspection insight. Data advantage.
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IDWAL

Standardisation

Workflow Optimisation

Single Version of the
Truth

Data-led Decisions

Transparency

Digitalisation




IDWAL

Idwal Global HQ: Idwal Asia HQ:

1 Caspian Point Tiong Bahru Road
Caspian Way #05-01, Central Plaza
Cardiff Singapore

CF10 4DQ 168730
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